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Transforming
The Leadership
Thought Process
A customised approach depending upon the nature
of the business, leadership maturity, workplace
culture, risk taking capacities and digital adoption
will drive the transformation agenda. To see the
future is visualisation, but acting on it today to get
there is transformational leadership.

business rather than making digital
enable your business. In simple words,
drawing the horse ahead of the cart.
With the availability of several
disruptive technologies, devices, IOT,
AI and Robotics, (manufacturing &
service), blockchain, the leadership
needs to be aware of how digital can
help them realise the long term vision
and growth way ahead of time.
Leadership needs to be consistently
disrupted, enabled, and skilled to make
this work. This will be the biggest
business difference between winners
and followers in the years to follow. It
would be prudent to start small and
keep a need based scale, and not follow
the herd or industry proven models.
Investment in the
right IT and
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ith the world around us
changing continually in every
sphere and at an alarming
speed, it is only pragmatic to be
innovative, possess the dare to
undertake risks, and ponder disruptive
solutions in order to be able to relate
to it. Let me attempt to take a shot at
some of the elements of leadership
transformation that could be relevant
in this new age of living.
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message from the chairman to
workmen is the only way to ensure the
way forward for the organization.
Organizations are therefore required
to be innovative in culture building/
transformation, anchor the change
agenda on core values, and making
everyone realize the true definition of a
collective organization. This will be
required to be fairly prolonged as well,
and, getting a unified culture will be the
biggest influencer of transformation.

Striving for a unified culture
A monochromatic and a unified
culture can foray a deep sense of
purpose and cohesiveness, which could
lead to the achievement of the desired
results. Every organization / workplace
could define their value systems, and,
weave a single culture to emerge
the winners. A consistent
dissemination of this

Investing in digital capabilities
The biggest capability need of
tomorrow is knowing how
"digital" can lead your

digital capabilities and
starting early is a step in
the right direction.

How' is more important
than 'What'
The soul of leadership is the true
engine that delivers performance
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consistently and drives a winning
culture. A very hard focus on "how" to
do it and deliver takes a lot of
character and soul searching. The
future needs leadership that is focused,
self-driven and highly disciplined who
will stand up against the odds at all
times. Show the world your soul and
the true inner self to create a tougher
rope of belief.

The relevance of VUCA-F
While a lot has been spoken about
Volatality, Uncertainty, Complexity,
Ambiguity (VUCA), adding "failure
handling (F)" as an additional element
brings in more depth to the acronym.
Having no fear of failure actually
empowers leadership deal with VUCA
in a much more efficient manner. So
encouraging a fearless approach to
failure is a high risk/return theory in
world of tomorrow. Let the leadership
know the extended definition of VUCAF and practice it hard. To think of
leadership as only success is passé.

Customer into our internal
processes
While most of the businesses practice
high levels of customer care and
centricity, what could be of significant
value add is to have end-customers
into the internal processes namely
performance assessment, quality
standards, leadership building, culture
etc. This will ensure that the processes
are not 'inside-out' but 'outside-in',
and, the chances of success are high.
Involving the customers in internal
processes drives an excellence
approach and a high convergence of
customer centric approach with the
people centric model. This makes
leadership so transparent that they have
only one communication across the
entire stakeholder community. What
is said inside is what is told to
customers. Customers will repay this
trust unconditionally.

Influencing versus Managing
The biggest leadership disruption of
tomorrow is 'influencing' and not
managing people. The conventional
organizational structure comprising
of boxes will become outdated and
unacceptable, as people do not like
to be managed or controlled. The
future belongs to leaders who are
inspirational and who are looked up
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to. So, the leaders of tomorrow will
need to develop skills, knowledge and
behaviours in such a manner that they
are able to influence processes,
practices, policies, and people and not
manage or control them. This calls for
enabling culture inoculation along with
capability change and believing in this
as the feature of multi-generational
digital modern workplace- real or
virtual. Leadership will be seen as
multiple stakeholder community
influencing with intent as well as with
content.

Cost competiveness is BAU
For
most
businesses,
cost
competitiveness is neither an initiative
nor a task, but a continuous
transformation and BAU (business as
usual). All operating leaders need to
consistently look for optimal costs of
goods / services and develop the mindset as well as the tools to drive this as
a process of continuous disruption all
through the year. This enables the
organization to construct their DNA,
and not being "frugal" but 'prudent'
will be the leadership transformation
virtue. If not, the tendency will be to
allow cost leakages when the going is
good and tighten costs when it gets
tough. This enables the leadership
shape profits on a consistent basis, and
the shareholders will carry the view
that this is a responsible management.
Increasing the disclosure on this count
will increase levels of corporate
governance, which in turn, leads to
high amount of leadership integrity and
investor confidence.

Capabilities of tomorrow
Leadership needs to do a flawless
execution of realising business goals of
today, and at the same time, it is critical
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to know which are the capabilities of
tomorrow needed for leadership and
start planning and executing them
today. In short, it is investing early and
readying today, and rendering the
changing skills way in advance, so that
the leadership is ready for delivering
results for the future. This needs to be
programmed and managed well and
the leadership investment needs to be
made year on year. This is similar to a
derivative buying model where
organizations buy/prepare capabilities
in advance thereby ensuring overall
organization performance. It is all
about betting on people way ahead of
time.
The above factors are likely to form
the focus area where progressive
organizations could put in their
efforts and realise exponential
growth/benefits. A customised
approach depending upon the
nature of the business, leadership
maturity, workplace culture, risk
taking capacities and digital
adoption
will
drive
the
transformation agenda. To see the
future is visualisation, but acting on
it today to get there is
HC
transformational leadership.
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